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	Our vision

To be a leader in administrative review, providing fair, just, economical, informal and quick merits review.
	Our mission

To deliver high quality independent merits review of administrative decisions in a timely fashion, using alternative dispute resolution processes where appropriate.
	Our values

User focus

Integrity

Professionalism

Efficiency

Equity and accessibility

Independence

	Key result area
	Goals
	Strategies
	Key targets
	Outcomes
	Achievements

	OUR USERS


	To provide a national high quality merits review process that contributes to community confidence in a system of open and accountable government

	· Maintain and improve access to legal advisory services for self-represented users
· Continue to review case management practices and procedures
· Seek and respond appropriately to feedback from users
· Ensure AAT information products meet user expectations

	· Pursue opportunities for additional services with Community Legal Centres and other providers
· Finalise review of case management procedures in compensation and social security matters
· Develop ADR referral policy
· Develop and implement responses to results of the user survey
· Conduct regular liaison meetings
· Review and update information products for users
	· Australians have equitable access to fair, just, economical, informal and quick merits review
· Processes are monitored and improved in response to user comments
	· Legal Aid advice scheme established in South Australia. Advice schemes continue to operate in other registries
· Consultation draft of Guide to the Workers’ Compensation Jurisdiction released. Comments considered and changes agreed

· Review of social security procedures in Victoria completed
· ADR Committee established.  ADR process models and referral policy developed and approved
· User survey responses considered and taken into account in planning

· Regular liaison meetings conducted in registries  
· Information products updated pending major review that will commence in 2006–07

	OUR PEOPLE


	To maintain professional standards, a positive, safe and productive workplace that values diversity
	· Maintain occupational health and safety practices
· Ensure appropriate staffing, terms and conditions of employment of staff
· Maintain and promote diversity employment strategies
· Provide and support learning and development opportunities for members and staff

	· Reduce workplace injuries in 2005–06

· Conduct review of Tribunal staffing
· Continue succession planning for key positions
· Renegotiate AAT staff employment agreement
· Continue Aboriginal and Torres Strait Islander employment program
· Support professional development program for members
· Maintain ongoing learning and development program
· Introduce and develop staff induction program
· Hold biannual National Conference
	· Promote a healthy and safe working environment
· AAT has appropriate staffing and structure to deliver efficient and effective services

· Increase in ATSI employee numbers
· Members and staff have the skills, knowledge and commitment to deliver high quality services


	· Training undertaken by occupational health and safety officers, including risk management 
· Workplace injuries reduced by 47% over previous year

· Staffing review completed and being implemented

· Staff given opportunities to act in more senior positions
· Agency agreement negotiated successfully.
· ATSI recruit completed traineeship

· Implementation of members’ professional development program commenced.  Handbook developed and published
· Members and staff offered a range of development and training opportunities
· Preliminary development work undertaken on staff induction program
· National Conference held in October 2005

	OUR ORGANISATION


	To be an organisation with systems and processes that maximise effective and efficient use of Tribunal resources
	· Secure accommodation facilities that meet AAT needs
· Improve IT systems
· Improve resources management

	· Adelaide, Canberra, Melbourne, Perth and Sydney accommodation finalised and refurbishment completed or in train
· Finalise selection of new case management system and commence implementation
· Implement revised AAT purchasing guidelines
· Issue a coordinated business continuity plan
	· Accommodation and facilities available at an affordable cost
· Systems and processes allow staff to work more efficiently and provide high quality service
· Planning and organisational decisions are based on timely and accurate information
	· Leases finalised or negotiated in all locations

· New registry opened in Perth

· Refurbishment planned or in train in Adelaide, Canberra, Melbourne and Sydney.
· New case management system selected and development underway
· New computers and telephone equipment purchased.  New contracts for voice, data and internet services let with considerable savings
· Purchasing guidelines revised
· Risk assessment being undertaken as part of business continuity plan
· Review of physical security being undertaken

	OUR PARTNERS
	To cooperate with government, other tribunals, the legal profession and other interested groups
	· Develop and enhance our links with government, other tribunals and our partners in administrative review
· Develop links with universities and law education providers

· Increase AAT participation in community and continuing legal education

	· Participate fully and provide expert advice to government and legal forums relevant to the work of the AAT
· Pursue resource sharing arrangements with courts and tribunals
· Continue AAT moot competition
· Participate in training and convention opportunities for users in administrative law, AAT practice and procedure
· Identify and pursue additional opportunities to participate in community education activities
	· Legislators and policy makers value the Tribunal’s expertise on matters of administrative review
· Better understanding of the AAT and its role in the administrative decision-making process
	· Advice provided to government on issues relating to the Tribunal in a timely manner 
· Significant work undertaken in relation to the administration of the Council of Australasian Tribunals and COAT projects
· Delegations hosted from Mexico, New Zealand, Taiwan and the United Kingdom

· Cooperative arrangements with other Commonwealth tribunals continue. Tribunal training and development opportunities offered to other tribunals
· Moot competition conducted for university students in Australian Capital Territory, New South Wales, Queensland and Victoria  

· Speeches and papers given by members and staff at conferences and seminars
· Tribunal participated in a range of community education activities


