	Chart 1.1 – Administrative Appeals Tribunal (AAT)

2004–05 organisational plan and statement of achievements



	Our Vision

To be a leader in administrative review, providing informal, fast and fair merits review, unfettered by costly and legalistic procedures.
	Our Mission

To deliver high quality independent merits review of administrative decisions in a timely fashion using alternative dispute resolution processes where appropriate.
	Our Values

User focus

Integrity

Professionalism

Efficiency

Equity and accessibility

Independence

	Key result area
	Goals
	Strategies 2004–05
	Key targets 2004–05
	Outcomes
	Achievements

	OUR USERS
	To provide a national high quality merits review process that contributes to community confidence in a system of open and accountable government.


	· Increase duty lawyer services to unrepresented users.
· Review case management practices and procedures.
· Improve understanding of user expectations.
	· Evaluate existing duty lawyer services and implement in other registries.
· Conduct a review of case management procedures commencing in compensation and social security matters.
· Implement a national response to non-compliance.
· Conduct user survey and evaluate results.
· Conduct regular liaison meetings.
	· Australians have equitable access to an informal, fast and fair system of merits review unfettered by costly and legalistic procedures.
· Processes are monitored and reviewed, in the light of user comments.
	· Evaluation completed of the legal advice scheme in Victoria.  Agreement to continue scheme in New South Wales and Queensland.  Scheme commenced in Western Australia.

· Consultation draft developed for matters in the compensation jurisdiction.

· Evaluation of Victoria social security procedures in progress.

· Evaluation of the concurrent evidence study in progress.

· Continuance of regular quarterly non-compliance reports and follow up.

· Listing and Adjournment Practice Direction developed and implemented.

· User survey conducted.

· User liaison meetings conducted regularly.

· Updated AAT Service Charter issued.

· Participated in training activities for users.


	OUR PEOPLE
	To maintain professional standards, a positive, safe and productive workplace that values diversity.
	· Seek views of staff on organisational performance.
· Improve occupational health and safety practices.
· Ensure appropriate staffing.
· Provide support to members.
· Develop and expand diversity employment strategies.
· Devise a learning and development programme.
	· Conduct training needs analysis.
· Conduct succession planning for key positions.
· Implement learning and development programme.
· Conduct review of Member Support Teams and implement accepted recommendations.
· Complete AAT practice manual.
· Devise and implement a professional development programme for members.
· Commence Aboriginal and Torres Strait Islander employment programme.
	Members and staff have the skills, knowledge and commitment to deliver high quality services.
	· Induction program conducted for new members in July 2004.  Set of induction materials developed for new members.

· Workplace Harassment Contact Officers appointed and trained.

· Training needs analysis conducted.  Training plan for January to June 2005 published.

· Two staff newsletters published.

· Succession planning ongoing.

· Client Service Officer Conference held.

· ATSI trainee appointed in Queensland and cultural awareness training delivered.

· Members’ professional development program formulated.

· Commenced staffing review. 

	OUR ORGANISATION


	To be an organisation with systems and processes that maximise effective and efficient use of Tribunal resources.
	· Improve resources management.
· Improve IT systems.
· Minimise exposure to system or other risks, fire or natural disaster.
	· Settle Melbourne and Sydney leasing arrangements.
· Commence property search Adelaide and Perth.
· Identify new case management system and commence implementation.
· Implement new HR/Finance IT systems.
· Issue a co-ordinated business continuity plan.

	· Planning and organisational decisions are based on timely and accurate information.

· Systems and processes allow staff to work more efficiently and provide high quality service.
	· Lease Heads of Agreement completed for Melbourne  registry.  Final negotiations under way in Sydney.  Negotiations under way in Perth and Adelaide.

· Case management tender released.  Completed detailed evaluation of tenders.

· New operating systems for Finance and HR installed.  Decision on new systems deferred at request of users.




	OUR PARTNERS


	To co-operate with government, other tribunals, the legal profession and other interested groups.
	· Develop and enhance our links with government, other tribunals and our partners in administrative review.

· Develop links with universities and law educators.

· Increase AAT participation in community and continuing legal education.

	· Participate fully and provide expert advice to government and legal forums relevant to the work of the AAT.

· Establish AAT moot competition.

· Develop training programmes for users in Administrative Law.

· Develop a policy on community education.
	· Legislators and policy makers value the Tribunal’s expertise on matters of administrative review.

· Better understanding of the AAT and its part in the administrative decision making process.
	· Community education activities undertaken including AIAL and AIJA conferences, professional CLE in Melbourne, Sydney and Government Solicitors’ Conference in Sydney.

· Information provided to government departments and reviews in relation to Tribunal practice and procedure.

· AAT/Law Council Liaison Committee established.

· Law student moot competition undertaken.

· Community education policy issued.

· Sponsored work placement of students continued.

· Signed MOU on staff development and training with other Commonwealth Merits Review Tribunals.


